
 

PMC Pay Plan – Key Points 
 
Porter leadership worked with Network compensation throughout the year to assess the market 
competitiveness for every Porter role. This assessment: 

• Considered current pay information from numerous regional and national surveys. 
• Used the 50th percentile as the point of comparison in evaluating market competitiveness. This 

“median” comparison level means that 50% of persons in the survey information received more 
than this amount, and 50% received less than this amount. Using median pay to compare is a 
common approach. 

 
Porter increased its base pay grade to $15 hourly in Summer 2021 as a first step in improving pay 
practices. Some initial roles also were moved to a higher pay grade at that time.  
 
Effective December 13, over 70 roles are moving to a higher pay grade. 
 
Individuals within the same job title will receive a pay increase based on pay level within their current 
pay grade. The amount of the adjustment provides an employee who is lower in a pay scale with a 
greater percentage increase than the employee higher in the scale. This approach is needed to both 
allow staff within each specific job to move to the higher pay scale AND to maintain their pay level 
relationship compared to one another. Here’s an example for how this approach works …  
 

Based on an employee’s current pay level within a 
pay grade:  
• Staff in the first quartile (bottom ¼) of the 

existing pay grade will realize an increase on or 
about the full pay grade increase. 

• Staff in the second quartile will receive 
approximately 50% of the percentage increase 
of the staff member in the first quartile. 

• Staff in the third quartile will receive 
approximately 50% of the percentage increase 
of the staff member in the second quartile. 

• Staff in the top quartile will receive 
approximately 50% of the percentage increase 
of the staff member in the third quartile. 

 

EXAMPLE: 
Staff member moves from pay grade 15 to 14. 
The increase in midpoint from grade 15 to 14 
is 15.5% 
 
Pay Rate Increase by Quartile: 

Q1: 16% Q3: 4% 
Q2: 8% Q4: 2%  

 
The exact amount may vary within each 
quartile by + 1% depending on the employees’ 
pay level within the quartile. This approach 
maintains employees pay relationship to one 
another within their grade as well as with 
individuals in their new pay grade.  

 
All Porter employees not covered under the CBA will receive a 2.5% cost of living increase effective the 
first January payroll. This COLA includes those individuals receiving December pay grade adjustments. 
 
Porter leadership will continue to evaluate pay in order to remain competitive and aid in recruitment 
and retention of our workforce. We anticipate further actions as we continue to refine the work. 
 
Please feel free to share the following information if the staff member asks about Registered Nurse pay: 
Nursing members of the PFNHP union will receive pay increases in January as directed by the Collective 
Bargaining Agreement. Porter and Union leadership and members agreed in November to adjust the 
original Agreement to respond to changing market pay and other factors affecting recruitment and 
retention. These changes will go into place in January.  


